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SIR WINSTON CHURCHIPERSPECTIVES ON LEADERSHIP
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We havewritten on numerous occasions about Sir Winston Churchill and lessons we can acquire
from his most impressive life.
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that was not always the shared thoughicgopinion of his contemporaries. In fact at the
O2YYSYyOSYSyil 2F GKS mMoponQaszs / KAdZNOKAff KIFIR F2
his party colleagues, friends and pundits had written him off as a prospect for leadership. He had
twice switcheal parties, was not trusted within the conservative party and was as a result becoming
increasing isolated.

LG ¢61a RddNAYy3 GKAa GAYS GKFG / KAdzZNOKAfE 2LISyf
Germany, but the British political class thought of €hill as a warmonger rather than Hitler.

Churchill did not shy away from his beliefs and wrote articles and gave many speeches highlighting
I AGf SNR&a AINRPgAYy3I YSYyIFOS yR KAa YAfTAGENER |yR
irritant. The thenBritish Prime Minister, Stanley Baldwin, tried unsuccessfully to remove Churchill
from the parliament.

When Hitler and Germany invaded Poland the credibility of many of the British elite was shattered.
Peace in our time and the policy of appeasement hterly failed. Only one man had during this
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time consistently spoken out about Hitler, warning of probable danger to his own detriment.
Churchill had felt tremendous resentment from those within his own party, now he was the person
with the credibility tolead Britain in their darkest days.

14 / KANODKATE y2G0SR 6/ 2dNF 38 Aa ¢KFaG AdG dGr18a
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Born in 1874 at Blenheim Palace, Churchill developed a keen interest in the military as acthild a
after attending Harrow and later Sandhurst, he became a cavalry officer and taught in places
including the North West Frontier, Sudan and South Africa. He also at the same time wrote for the
major papers as a war correspondent.

/ KdzNOKA f f Qat enedndyjgolitics in 189%wWas dinsuccessful, however he was elected as a
conservative Minister of Parliament in 1900. Noted as a political maverick throughout his career,
Churchill joined the Liberal Party in 1904 andaieed the Conservative Party émty years later. In
0KS mMponQa KS gl a Ay GKS a2 OlFttSR LRtAGAON T
conservative party and he lost his position in Government.

When war broke out in 1939, Prime Ministdeville ChamberlairecalledChurchill to London as
First Lord of the Admiralty. When the Germans invaded Norway, then France, Chamberlain resigned
and was replaced by Churchill to lead Britain.

After the war, the Conservatives were surprisingly defeated and Churchill became lediuer of
Opposition, and in 1951 he was again appointed Prime Minister and four years later would leave
Numberl0 for the last time and retire to Chartwell, where he lived till his death in 1965.

Winston Churchill was not the perfect man. He had many vicedadlinths the fact that he is so
human makes him a great leader. Some of his lessons are below:

1. Churchil stood up for what he believed

5dzZNAYy3 KA& LI NIAFYSYyGrFrNE OF NSSN) / KdzZNOKATt 41 &
career wagonsidered over and he was seen as the sad, bitter old man of the House of Commons.
He was one of the few voices that warned of the rise of Hitler and a newly ascendant Germany. No
one wanted to listen to the truth, but he persisted and spoke about it @ayyagainst torrid

criticism.

2. Perseverance

| KdZNODKAfE glayQid 2yS (2 3AAGS dzZl) SIFarated 1S 4l a

particularly rich, so he had to rely on his skills and knowledge to make a living. He could not take the
easy optbns. He was a man who could sit down and write, and he wrote a prodigious amount,
something in the order of 10million published words. He would write volumes at a time, not pausing,
focused on its completion. When he was defeated in 1945 at the electientaking the nation to

victory, did he quit, he simply became leader of the opposition and secured the appointment of
Prime Minister again in 1951.
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3. Risk taker

Churchill was an adventurer and travelled the world many times before such things were
commorplace. He joined the military and saw action over the British Empire. This led to his
publications for the newspapers in Britain and it started his writing career which he would use to
keep him financially secure throughout his life.

4. Hunger for knowledge; Erudite

He was well read, and could memorise works of literature, even though he was not a particularly
great student. However he wrote great books of history and masterful speeches.

5. Broad mindset

Whilst he had a reputation as a warmonger and formidaé¢eler, he loved bricklaying and was also

an avid painter. The painting for him kept the Black Dog, what he called depression at bay. His work

was respected and he painted over fikendred canvasses and even wrote a book on painting called

Gt FAYGAWEAIAMSPE | Aa LI AYyGAy3Ia NB az2dAaAKE F FGSNI A

6. Confidence

Churchill believed he was destined for greatness. He believed his life had to have purpose. This belief
guided his actions and decisions in life. Confidence is needed if you aratiedder or if you wish
G2 | OKAS@Sd ! fadAYIGSte &2dz NB (GKS a2dz2NOS 27F | ff
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7. Belief in the greater good

As awartime leader, Churchill had many tough decisions to make. This included the sinking of the
French Fleet at Oran, the bombing of Dresden and if true suppressing the knowledge of the
impending bombing of Coventry. Historians and academics will contindeltate his decisions, but
they will not debate if he believed he was doing the right thing and making the best choice for
Britain and allies.

8. Communication

Churchill inspired others through his communication and the language that he used. As a writer he

excelled and he firmly believed in the written word as a tool for leadership. He wrote his speeches,
ONBIiGAy3 GKS Ft2¢ IyR aiNHOGdzNBE (2 YFEAYA&AS GKS
{LISIF1Ay3 tS2LXS4a¢é | yR Krawasws. { AE +2fdzyS | 002 dzy(
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9. Oratory

Churchill believed not only in the written word but also the spoken word. His speeches were with
feeling, confidence and steadfastness, and many are renowned as the greatest speeches in history.
'S &FAR aAld g1 & 6B6eamusieholthezspoken woirdi That was y\ofils
FYOAUAZ2Y DE

10. Productive

Churchill needed to be kept busy, whether working, painting, reading or writing. He liked a routine,
and when heoselate, worked in bed in the morning and worked into the nigheafuntil 4am. Like
great business people and other leaders in their field they love to be busy and produce.

11. Willingness to fight

Sir Winston Churchill was a man who fought hard for what he believed in. He was prepared to take
on his own party and aggressao his country and to the world. Throughout his life when faced with
tremendous obstacles he displayed, a unique fighting charaittar when confronteche cameback

and as he said never surreneelr
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LESSONS IN LEADERS&IBIR JOHN MONASH
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Sir John Monash many believe is tireet Australian soldier who achieved great distinction in war
and peace. He was born in Melbourne, the eldest son of a Getlaaish couple, Louis and Bertha
Monash. His parents moved to Jerilderie in New South Wales where his parents opgarestal
store. For three years he went to the local schpblt made such an impression that his parents
were persuaded to send their son to a city school where he would have greater opportunities to
achieve his potential. Bertha went to Melbourne with the children arfthdeas enrolled at Scotch
College. The move was successful as dadumniculated from the school at fourteen and in his final
year was equal dux of the school.

He was only sixteen when he entered the University of Melbourne and there become a prodigious
reader. He graduated iarts and civil agineering ad began a partime course indw. He married in
1891and by 1895 had achieved his Bachelor of aad/was a Master of Civil Engineering. At the
time the economy was performingell and Monash set up as armsulting engineer with a great

future ahead. Bualmost immediately the boom bk and the country was plunged into a
depression. Heound a role with the Melbourne Harbourdst but after three years was retrenched.
He returned to private practice gradilyaand built his reputation and became a recogniketier in

his field.

azyl aKkQa YA Anin 1883 whenhdzBnlisied as a Fidate in the University Company of
the Fourth Battalion, Victorianifies. By 1887 he was appointed to thtlitia Garison Artillerywith
the rank of lieutenant.

With war looming in EuropéMonash was appointed in 1913 as Commander of the Thirteenth
Infantry Brigade and given the task of moulding his three Battalions into a coherent foroeeXthe
year, aged fortynine, he was appointed Commander of the Fourth Infantry Brigade and set out with
his troops to Egypt and then to Gallipoli.
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Monash was on the Anzac Peninsular with his Brigade throughout the action and was the only
Brigade Commander not killed or evacuatedbiingh wounds or physical or physiological

breakdown. After the evacuation from Gallipoli he and his troops were sent to France where he was
promoted to Major General. He distinguished himself as a leadaction at Ypres and

Passchendde where some oftie toughest and deadliest fighting of tiérst World Waoccurred.

In 1916 he received the news of a major German advance. His actions were decisive in stopping the
advance and in May of that year Monash was promoted to the Commander of the Austratign Ar
Corps. He felt the time had come for a new offensive strategy in the conduct of the war. To this end
he forged a new combination of tank and infantryaperation which he put to the test at the Battle

of Hamel. It was an extraordinary succdbs,battle ended in only ninetyhree minutes with every
objective gained by the Australians.

King George V visited his headquarters and conferred on him the accolade of Knight Commander of
the Bath, the first time in almost two centuries that a British Momanad knighted a Commander
on the field.

Il OO2NRAY3 G2 GKS . NRAGAAK tNAYS aAyAadSNE [f28R L
GKS ¢gK2fS 2F GKS . NRAGAAK | NN I aF (! Sokid {Eekesal Al -NQYaA a5(
of Repatriatbn andDemobilisation and established a scheme which allowed for returning troops to

be trained for postwar jobs As a result tens of thousands returned to civilian life in Australia with

skills, trades and other callings. Monash was demobilised on E31Bf0 and at fifty five resumed

civilian life. He became Chairman of the Victorian State Electricity commission. So successful was his

work that Victoria was able to claim the commission was the largest electric supply authority in

Australia. Monash hadpgnt his timecreatingthe system through coal and hydro which accelerated
+AOG2NRAI Q4 AYRdAZAONARItAAlFGA2Y YR YIRS GKS {GFdS
borders.

He died on 8 October 1931, aged sigty. His military career had beerowned a year earlier by his
promotion to the rank of full General. He was awarded a state funeral, which had more mourners
than any other funeral in Australichistorywith approximately three hundred thousand people
attending.

Gregory Robinson, Managifgrtnerd a2y aKQa GF f Syd OFYS 2y Fdzf RA
where he had opportunityo use his great skills in meticulous planning and organisation and to

innovate in the area of technology and tactics. His motto WS SR & 2 dzNJ yitR@d? LJa 2y OA
Marshal Bernard Montgomery woulsl NJ iwSUld nakne Sir John Monash as the best Germral

0KS 2SaidSNYy QNEeFaile df flamel,ddnidii§atighned the battle to finish in

ninety minutes, and astnishingly secured victory in raty-three minutes. Monash was highly

regarded for his focus on ¢hwellbeing of his soldiers amh gaining objectives at miniahcost. He

was outstanding imis ability to plan for all contingencies, and placed greater emphasis on

administration, as oppa to being a warrior on the front line. He adapted his thinking in response

to hisnmistakess LF¥ ySSR 0SS KS O2dzZ R 0SS NMHziKf Saad ! tGAYL(
poor decisions for set piece battles were rare. His failings are well documbetadise they are

uncommon. He abhorred war and strove to achieve his objectives at a minimal cost. His use of

technology and his innovative tactics saved many lives and were instrumental in his victories. He was
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one of the few commanders who understoocettotality of war. Under his commanthe Australian
effort was extraordinary. He was able to integrate new concepts, displayed the courage of his
convictions, and fed his soldiers on success. He made mistakgsilded his armies to success. We
can drawa number of lessons from Monash but two in particular: the need for intense planning and
F20dzaAy3a 2y @&2dzNJ LIS2 L) S d¢é
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DIVERSITY AND BOARD COMPOSENVZIHY NOT CEO AND CFO?

£ <1 . s . . -~
ot_./:%- el Ec 1.:.4-» a aﬂnyp- a.al‘fv\cmﬂm_, o 1:47. z Helen Keller

Blenheim Partners are being asked by Chairs to identify those candidatesave the ability to
contribute to the Board with capability for being a future Chairman. With the dynamic changes to
the business models particularly in digital and with the emphasis on broader insights in the
Boardroom we are being encouraged to caasia wider set of skills and backgrounds.

Diversity has been prominent in terms of Australian Board composition in recent times but primarily
with a gender focus to increase the contribution and debate by the inclusion of talented women.

As it currentlystands in the ASX 100, as of July 2017:

T ThityaS@Sy / 9hQa KIS 20SNI FAOS &@SIFENB Ay (GKSA
T CAQGS /9hQ&a NB FSYIES o0p20T FyREZ
 C2dzNJ / 9 h Qaucakian®4%p 2 v

As it currently stands in the ASX 200, as of July 2017:

1 Seventysix/ 9 h Qua ové& ffive years in their current role (38)
T Ten/ 9hQa | &), ah§YIlI S o
1 bAyS |/ 9h QaucasiaBa%p 2 y

In our recent paper, where we interviewed over sevefie Chairs, Noitxecutive Directors and

| KAST 9ESOdzi A S h & pakiCfamiselt thak the dis€ussionvof divérsingof (i K
Boards was being framed in narrow, demographic terms with gender at the forefront of the debate.
There was clear agreement that getting more women represented on Company Boards was an
important initiative and should continue to be progressed.

However, limiting the discussion of Board Diversity to gender alone is masking the need to achieve a
ONRBIF RSN O2yOSLJi 2F RAOGSNEAGE 2y .21 NRad® ¢KAa Aa
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diversity ha nothing to do with limiting ourselves by counting the females and males around the
. 2FNR Gl of So¢

When diversity as a theme was raised in the discussions with participants, it was rarely raised alone.
These discussions were more centred on the need tonge thinking into the Boardroom and the
terminology used by the participants regarding this broader definition of required diversity on

Boards was more in terms such as:

Different voices;

Experience of P&L ownership;

Relevant industry experience;

Exposure to different backgrounds, e.g., Scientists, PhDs, Trade Union officials, Public
Sector employees;

International experience/Networking knowledge or immersion in the culture of the
markets being targeted,;

Cultural backgrounds with leadership expece;

Entrepreneurship;

Experience, with some battle scars;

Risk orientation; and,

Thought, i.e., not linear in thinking.

=A =A =4 =4 =9

= =4 =4 =4 =9

What has been uncovered is participants reacting to what they perceive as a rather narrow concept
of Board diversity. What was conveyed was a need for a far broader concept of Board diversity than
anything overtly considered at this time. Things like induexperience, cultural perspectives, and
styles of interaction as examples are more important to Company Directors when they think of
characteristics of Boards and Board members. This mindset was reflected in the broader range of
dimensions identified bthe Directors interviewed when the topic of diversity was introduced to the
discussion.

Many felt, looking at Board and even Executive composition as a lever to foster growth, Boards
should broaden the simplistic demographic notion of diversity wheRitapfor talented Directors to
one where the diversity lens shifts from one viewing gender diversity alone as the outcome, to one
where diversity in a broader sense is used as an enabler of growth.

Breaking with Traditioiq A Contrarian View

When currem Chief Executive Officers were asked what backgrounds they found most valuable in
the Boardroom, the majority answered those individuals who were former CEOs, who understand
and have had ownership of a P&L, grasp the fact that changing strategy takesmntinbeing with

them real battle scars.

LF 6S O2yaAARSNI UKS /9hQa GK2dzZa3KGa Ay NB3IIFNRA G2
F2NBFNR (2 SEIFIYAYS OdzNNByid /9hQ&8 FYR [/ KAST CAYly
requirements of havig P&L ownership, currency and understanding of technology as well as

diversity of gender, experience and other sector insights. They also bring with them high levels of

energy and battle scars.

/I ChQa

In the United Kingdom and the United States, Boards encoufal§eS
R yio 2 Ke
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more frequently?
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The normal response to the question is time pressure. That is, how can an Australian Board allow a
current CEO or CFO to sit on another board?

In the United Kingdom and the United States, Boards meet less frequently and therefore have the
ability to encourage their key executives to become Mxecutive Directors.

There may well be an argument for qtiesing why Australian Boards meet more regularly than
their United Kingdom and United States counterparts, and as a result are missing the opportunity to
acquire outstanding and current talent in the Boardroom.
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14 LESSONS IN LEADERSHIP FROM MUHAMMADHA GREATEST

,7}4‘011,;0«, are a—:},oyuf-&: m-,‘rnp, G*-I-; &n‘v( #‘4’ M- & Muhammad Ak

Muhammad Ali born Cassius Marcellus Clay transcended the sport of boxing, not only to be arguably
one of the finest boxers who ever lived, but one of the most celebrated figures of the twentieth
century.

He began boxing when he was twelears old, at eighteen he won a gold medal in the light
heavyweight division at the 1960 Olympics in Rome and at age tvtewotyvon the world

heavyweight title from Sonny Liston to be the youngest heavyweight in history at the time. Cassius
Clay changetis name shortly afterwards from what he called a slave name to Muhammad Ali.

In 1966 two years after winning the heavyweight title he refused to be drafted into the United States
military on the grounds of his religious beliefs, in opposition to the iremaknt in the Vietnam War.

He was arrested, found guilty of draft evasion and stripped of his boxing titles. The decision was
overturned in 1971 costing him his most precious years as a sportsman.

Muhammad Ali is the only heavyweight to win the title thteaes and was ranked as the greatest
athlete of the twentieth century by Sports lllustrated and the Sports Personality of the Century by
the BBC. During his time when unable to box he performed in films and a Broadway musical. After
retiring from boxingMuhammad Ali devoted his life to religious and charitable work.

After beginning training as an amateur boxer at twelve years old and dedicating his energies and
making the sacrifices to become world heavyweight champion, he was prepared to walk away from
the money, fame and trappings for his beliefs. He had already thrown his gold medal into the Ohio
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River after he and a friend were refused service at a white only restaurant following his return
from the Olympics. His resolve to stand true to his conwistimade him an icon of his generation.

Every athlete today lives in his shadow. Leaders, war resisters, public speakers and people who
believe in social justice and equality have revered his great courage and preparedness to stand up
for what he believedn during times of great adversity

The lessons we learn from Muhammad Ali include:

1. Be true to your values.

When Ali declined to be inducted into the Army to go to Vietnam he was barred from the sport of

boxing, as World Champion. He lost some of the most important of his prime years (28 @his

life from the boxing ring. He believed in his core valuaswas not prepared to compromise them.

He had the courage to stand true to his ideals when everyone condemned him and his reputation at

the time was tarnishedt a @ LINAY OA LK S& I NB Y2NB AYLRNIFYyd GKIy

2. Believe in your ability.

GL 1y26 6KSNB LQY 3J2Ay3 YR L 1y2¢ (GKS 0ONHzGKZ |y
FTNES (2 0SS 6KIS RARYYIH yiSP S2EK SNE (s aghitiénA R S K
He had the character, courage and determination to feltbhrough. He was comfortable in his own

skin.

3. Have a vision, have a meaning, have a purpose.

G/ KIFYLA2ya INByQld YIRS Ay 3Jevyaod / KFEYLA2Yya | NB Yl
them ¢ a desire, a dream, a vision. They have to have dashute stamina, they have to be a little
FILraliSNE GKSe KI@S (2 KI @S GKS aiAtft FyR GKS gAff
Muhammad Ali used boxing as a vehicle to help others, to highlight injustice, to play a role in civil

rights and to show otherthat anything can be achieved.L ¢ yi SR (2 dza$sS Y& 7FIYS
GKIFIG S@SNB2yS (y2¢6a a2 ¢Stf (2 KSE{L) dzLX AFG FyR A
20KSNARA A& GKS NByid ¢S LI & F2N 2dz2NJ NP2Y Ay KSI @Sy

4,52y Q0 Lidzi BRUNKISEFZTyR2yW0i tAaGSy (2 20KSNB ¢

GL Y G4KS 3INBIGSadsz L Tadobustaidikg thingdtdaEedhboe 1y S6 L
expectations you have to believe that greatness is within you. Then you need to execute anyit. M

have potential. The world is full of people with great potential. Ali delivered on his potential. He
made the sacrificed L KF 0§ SR S@SNE YAydziS 2F (NI Ayvewds odzi L
NBald 2F @2dz2NJ f ATSONRIBHAQDRI XEARFdre OBV OB OY 24 G dzLid

5. Set yourself the challenge.
G¢CKS YIYy ¢gK2 KlFla y2 AYFAAYyFGA2YyS KlFha y2 gAyIaodé

6SEN) 8@2dz 2dz6T AGQa GKS LIS606tS Ay 22dNJ aK9Sdé alL T
Oy adNB YI {18 a2YSGKAYy3 2dzi 2F &2dzdé
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6. Deliver with high standards.

aL Y GKS FadNRyldzi 2F o02EAy3Id W2S [2d2A& | yR 58
Gae 2yfte FlrdzZd Aa GKIFIG L R2y QO NSlodtfardrdn K2¢g IANBI
witnessesg behind the lines, in the gym and out there on the road, long before | dance under

0K24aS fAIKGADPE G, 2dz O2dzdZ R 0SS (KS ¢2NIXI RQa o6Sad 3t
YFEGGSNI 6KIF(d 82dz R2 AT 82dzQNB GKS 0Saidoé

7. You willmeet setbacks.
Ghyte I YIy K2 (y2¢6a oKIFIG Ad Aa tA1S G2 0SS RSTFEC
FyR 02YS dzld 6AGK GKS SEGNI 2dzyOS 2F Léama®NI A G (1
your mistakes, understand failure is a part of gnogviFail quick and learn fast.

8. Stay true as doubt comes.
aLiQa GKS NBLISGAGAZ2Y 2F FTFFANYIFGAZ2YA GKIG fSFHRA
O2yBAOQGAZ2Y S (KABRYQASISY @3 KEINHLIZRYG: 1KS mSSRa 2

yourself and your abilities, why should others. When the going gets tough, the tough get going.

9. Take risks.

G1'S K2 Aa y2i0 O02dz2N} 3S2dza Sy2dzaK G2 GF1S Nmrnala ¢
0S GKIG @2dz gyl YRRy oiSdsd oavaSe yRNIKMYWSINIO SGsSSy
G2 L FAIKG GKS FAIKGO 'Ef L oyl (2 1y26 Aad RAF
GKS $62NIRX L aK221 dzZLJ 6KS 62NI Rdé

10. Keep educating yourself, have the thirst for knowledge.

a! Yy ¢6K2 @ASsga (GKS ¢g2NIR GKS aryS a4 FAFOGe | &
Keep challenging yourself to learn.

11. Be a good friend that people can rely on and trust.

GCNASYRAKALIXAE y20i 42YSGKAY3I &2dz £t SENY Ay 30K22f
TNASYRAKALIE &2dz NBI f tAdrierid Is d&oh@ttiat i€ tiete Ral/yBuwhenyt & G K A v 3 ¢
counts.

12. Perception is reality.
G¢2 06S I INBNUZOKIOBIRASYWSe 2&dz I NB (KS oSdieds LT @& 2 dz«
born with every skill or attribute but acting that you are the best will create new habits that will force
youtogetthered LT @2dz S@Sy RNBFIY 2F o0$SlWRAYIARYZ IGAEOR o0Sa i

13. Inspire others.

at@ft F 01 2F FLFIAGK GKFG YIF1Sa LIS2LXS FFNFAR 2F YSSi
able to give away riches is mandatory if you wish to possess them. This is the only way that you

blenheim partners ASIA PACIFIC = EUROPE = LATIN AMERICA = MIDDLE EAST = AFRICA ® NORTH AMERICA

bormdaioms



blenheim partners

willbetrulyriche daL KIR (2 LINRP@GS &2dz O2dzZ R 6S I ySé 1A
GL RARY QO oyl G2 &adoYAld (G2 GKS IN¥Yeée yR (GKSy:
W2 K@ RAR @2dz R2 GKIFIGKQ ¢KAAa f AT Sgoikgto e wriitéhh I £ = |
R2¢6y F2NJ WdzZRIASYSyid 51 & pé

y F
2
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14. Maximise your time.
G[ ADS SOSNERFE Fa AF Ad 6SNB e2dzNJ fFad 06SOFdzasS 3

DNBE3I2NE w20Ayaz2ys alyl3aAy3a t I NIYySN dadzKlYYIFR | f A
ever lived; he is admired by the greatest sportsmen and women who have ever lived. He inspired

and still inspires those in and outside the ring. He is one addhrare people whose life had an

impact on world events. He broke every boxing rule and as he said he knew where he was going and

KS gta TNBS (2 0S ¢6K2 KS gyiSR (2 0S¢
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There could beaumerous reasons why you are in between roles. Whatever they are, your answer
will be listened to very carefully. Honesty and integrity is important and will be recognised and
verified by the executive search consultant during the interview.

Rarely is theuestion asked in such a manner, but it will be elicited in some form so be prepared to
provide an appropriate response.

In a world that is forever restructuring, there is little surprise to the answer of a redundancy. If
alternatively you have been dismsisd, chances are it has come down to personality clash or a
disagreement of values. Whatever the reason is, present a confident answer in the interview. Search
consultants will sometimes already know the answer before you meet them or will follow up with
industry sources to confirm your reply.

The second part of the question will tend to be around what did you learn from the experience, and
the third part relates to what have you been doing with your time.

They are important questions to help understand:

1 What is your state of mind?

What is your level of confidence?

What is your level of motivation?

How do you respond to adversity or ambiguity?

How have you been utilising your network and what is your preparedness to think laterally?
What have you beedoing with your time in between roles?

What plans have you put in place to succeed in the next role or next venture?

=2 =4 =4 =4 -9 4
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How do you think and when do you actually take the time to think?
Do you observe? Do you review?

Can you take on board constructive cigim?

Can you take on board new ideas or are you fixed in your thinking?
What is your level of curiosity, your willingness to engage?; and,

=A =4 =4 =4 =2

Other questions may include:

How have you structured your day?

How do you feel you are perceived?

Have you exhaustedll avenues in pursuit of your next role?
Do you wish to remain in the same industry or role?
Would you consider offshore opportunities?

What have you ruled in or out?

What is your scorched earth policy?

= =4 =4 4 -4 -4
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the candidate, and therefore, it is best to make the engagement easy. Prepare for the question, as

you will get asked it in one form or another. Your verbal and-venbal response will be assessed

and refeenced. Many people underestimate the necessity to practise and keep practising for
AYGSNIBASsE YR GKS @FtdzS GKFG AG ONARYy3Ia e
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LEADERSHIBEAL$ROM SPECIAL FORCES
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1. Inspire up and down.

Being a good leader involves instilling confidence in your subordinates and your superiors. It is about
dealing with the unexpected and stepping tapthe challenge.

2. Success relies on its leader.

There is only one leader. Theaderpulls the team togther, removes the infighting and focuses the
AYRAGARdIZ f SFF2NIa 2y GKS &ALISOATFTAO 3F21fad ¢KS

3. Reduce the risk

Leaders have to demand as much information as possible, formulate and share the plan, then make
the decision, limiting the risk of damag&hiscould apply to a company restructuran acquisitioror
entering a new market.

4. Prepared to make decisions.

Leaders will have to make decisions and will need a framework guide for consistency. They are the
leaders for the very reason that they have to make the decisions. Sometimes we may delay decisions
because we are trying to mitigatecertainreaction, even though deep down we know it is the right
decision Cut through and make the call.

5. Encourage and holdtandards.
Be approachable as a leader, listen to your subordinates ideas, thoughts, disagreements, alternative

views, but hold the line on standards. Not complaining about hard work and a relentless focus on
achieving a goal is what expectedt the elte level. To waiver is to break the standards. Either turn
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those around who cannot match the standards quickly or cut them Id8tsendardsare not meant
to be broken

6. Calm under pressure.
Leaders are there to inspire confidence, to take people beyomerg/they thought they could get
to. Leaders who lose their temper lose respect, but atthe samelJS2 L)t S R2y Qd ¢l y i G2
fATSEtSaa NRo2Gd® [ SFRSNB OFlyQd SaidlofAakK | NBfI GA
sadness or anger. Irhility isimportant; goodleaders are humble.

7. Trust.

Trust iscrucial; itis leaders having confidence in their team, it is their team not letting down their
leader. It is the relationship that comes through during times of crisis, long hours and fgressu

8. Teamwork.
A leader is only as good as the teaand the team needs a leader. The tearséffless, iis focused

top down to achieving the goal. It is the comradery of going beyond sretpectedor eachother,
it is looking out for each other, i¢ everyone being accountable and delivering in their roles.
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BLENHEIM PARTNERS 457 VISA CAMRAGRITIVE OUTCOMES

Blenheim Partners would like to thank everyone who participated and supported our 457 Visa
Campaign.

It is pleasing to say that the large number of signatories have been instrumental in Blenheim
Partners gaining face to face meetings with Government Ministers and staffers and most
importantly, achieving constructive changes.

We would also like to thanthe Government Representatives who made time to meet with us, and
for being receptive to our cause.

We have attached our initial letter and summary of the changes to the 457 Visa.

We will continue to keep you informed of the developments.
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Letterto the Prime Minister- Turning our
back on global talent could be more costly
than we think.

As it relates to @uite executives, it is hard to fathom the logic of changes to thevd&¥ and how it

will benefit the economy in the long term. As a counifywe are going to prosper, we need leaders

and skills. Guite executives create opportunities, growth and jobs. The idea of penalising the

country by lessening our chances of attracting leaders who can help us seems short sighted. It could
createapoSy G Al £ @I Odzdzy 2F € SFRSNAKALI GlFtfSyd yR gAff
disadvantage. Australian companies are withdrawing offers and opportunitiestit€executives

off-shore, as they are now only permitted a two year work visa, with a podsittkeer two years.

International Gsuite executives are not eligible for a four year visa and have no hope of being

granted Australian residency, let alone citizenship.

Many Australians take the opportunity to build their careers offshore and rettittm new skills and
new ideas. We should want this to continue and encourage other countries to employ Australians.
At the same time, surely we as a nation could benefit by having the opportunity to select the very
best the world has to offer to help us mpete in the very tough global markets.

The essence of diversity in leadership is in having individuals with different perspectives, built on
varied backgrounds, exposures and experiences, which can only contribute to Australian business
and economy. Ag turrently stands, more than a third of Chief Executive Officers in the ASX100
were born overseas. With the amendments to the 488a, companies are now discouraged to even
consider offshore talent let alone as a minimum to benchmark it against therAlish landscape.

The consequence of such thinking could well be an inward facing business community that only
considers Australian capability which in turn leads to the same thinking and the potential spiral into
mediocrity.

Australia has an abundancétalent who should be free to pursue their executive careers both in
Australia and abroad. As a nation we need the skills, expertise and leadership to allow us to compete
on the world stage. If there are better qualified or more experienced executives cat bring

global experience, why should we be forced to turn our backs on them?

wkiKSNI GKFy F2ftft26 GKS 62NIRQa Yyl A2yt AaiA0 NXKS
and seize the opportunity to capture the global talent and hang outitbhkEome sign. One could
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then seize the opportunity and offer Australia as a home for global executives. We are only 25

million people with a limited executivtalent pool. We are isolated by geography. Do we want to

isolate ourselves from capability, diversity, innovation and jobs growth?

How many &uite executives are going to move their families and take an incredible risk in regards
to their career and ftures by accepting the amended 4%i&a for a two year role in the most

remote country in the world with no guarantees of securing a role on their return? How much can a
senior executive achieve in a two year period?
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In the last few days companies haveebestruggling to understand the new processes and sense

behind the amended 45¥isa. If we follow the new amended policy we may lose the opportunity to

build careers ourselves offshore as well offering careers to others from the four corners of the

world. The concern is in pursuing such a policy is that it has the potential to keep us firmly as an

island, disengaged from the global executive talent pool; a prospect that could have long term
O2yaSljdsSy0Sa T2NJ SOSNEB ! dAaGNI ft Al yQa FdzidzNB | yR

In pursuing a onaizefits-all policy there is a real danger that Australia will be deprived of the
leaders whom we need to enhance jobs and growth. At a very minimum, there should be the
opportunity for a robust review on a cafiy-case basis to minimgésany unintentional consequences
of these new rules.

This is a critical discussion which needs far more debate and thought around the potential impacts

for everyone.

Sincerely,

Gregory W. Robinson
Managing Partner
Blenheim Partners
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recent changes to the temporary work (skilled) Visa (Subclass 43¥¢vised

occupation lists announced effective 1 July, 2017

On Friday 30 June 2017 the Australian Government released tietegh Shorterm Skilled Occupation

List (STSOL) and Medium and L-tergn Strategic Skills List (MLTSSL) that will be effective from 1 July

2017. These lists were the subject of our submission to the Government to move Selected Occupations
from the STSOlbtthe MLTSSL and Reinstating Selected Removed Occupations to the MLTSSL.

It is pleasing to say that the large number of signatories (over 85), have been instrumental in firstly
gaining face to face meetings with government ministers and stafferssecmhdly, and more
importantly, achieving constructive changes to the lists.

We are very happy to report that based on our submission the following positive outcomes have been
achieved:

1 8 key position identified in our submission have been successfolgdifrom the STSOL to the
MLTSSL. These positions are:

1 Chief Executive Officer or Managing Dire@@NZSCO 111111 (with revised caveat that
the nominated base salary must be over $180, 001 coinciding with top marginal tax rate,
something that was discasd when we were in Canberra)

1 Corporate General ManageANZSCO 111211 (with revised caveat that the nominated
base salary must be over $180, 001 coinciding with top marginal tax rate, something
that was discussed when we were in Canberra)

Faculty Head ANZSCO 134411

Chief Information Officer ANZSCO 135111

Statisticianr ANZSCO 224113

University Lecturer (including Research FellowNZSCO 242111
Multimedia Specialist ANZSCO 261211

Software and Applications ProgrammerdNZSCO 261399

=A =4 =8 -4 -4 -4

1 Significantly 6 positions that were removed from the lists entirely have now been reinstated and
more importantly to the MLTSSL:
1 Food Technologisf ANZSCO 234212
Life Scientist (Generaf)ANZSCO 234511
Biochemisi; ANZSCO 234513
Biotechnologist ANZEO 234514
Life Scientist NECANZSCO 234599
Natural and Physical Science ProfessionalsgNE SCO 234999

=A =4 =4 -4 -4

As you would be aware both the STSOL and the MLTSSL will be updated on a 6 monthly basis. Therefore
for other occupations that you believe shdube moved to the MLTSSL in the next review, it is important

that these be highlighted and put to Government and more comprehensive explanations developed as to
why they are needed and should be moved to the MLTSSL.

We would be pleased to again-ocodinate this effort and to this end so we will be in contact and would
like to thank everyone again for their support. We will continue to keep you abreast of developments

DNBEI2NE w20Ayaz2ys alyl3IAy3a tF NIYySNE dcwbrldoieNF 2 NY
could benefit from applying some of the SF leadership qualities. Trust and teamwork are essential
AYANBRASY(la 6KAOK o0SYySTAG (GKS gK2f Soe¢
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LETTERS FROM JOHN FAIRFAX

W2KY CIANFIE 6l & GKS F2dzy RSNI 2F 2yS 2F | dzaG NI £ AL
Sydney Morning Herald. It is the flagship of a communications empire, an incredible achievement for

a man who arrived in Sydney September 26, 1838 with feangs in his pocket leaving behind a

very upset group of creditors in England.

CHANFI EQa 22dzNySe G2 ! dzadNIfAFS LI NByidte Ay KI
and his small English provincial newspaper, the Leamington Chronic\&Wamdck Reporter. Whilst

Fairfax defended the suit successfully, he was not able to meet his court costs. It would not be the

last time he would be sued, but he decided that in any future legal wrangle he would never again be
embarrassed by a lack of fusidHe also pledged to himself that someday he would return and clear

his debt and his good name. Not an easy task. On his journey to Australia were his wife, three

children and his mother. At thirtfive he was almost penniless, with no job and no contacthe

colony. However, he did have an iron will and excellent grounding in newspapers.

Fairfax was born in Warwickshire, England in 1804 and left school at thirteen to be an apprentice
bookbinder, printer and bookseller in Warwick. On completion ofraide he tried journalism with

the London Morning Chronicle but preferred to work for himself and returned to Warwickshire and
started his own printery.

In 1827 with a partner he founded the Leamington Spa Courier, and later established with another
partner the Leamington Chronicle. Unfortunately this venture finished in a libel suit and his move to
Sydney where he took what work he could find, as a journalist and librarian.

In 1841 his fortunes would change. The struggling Sydney Herald was up famdaléh his friend
Charles Kemp he bought the paper on ldgagn credit.

¢KS LI LISND&a OANDdzZ A2y FyR tS@St 2F | ROSNIUAAAY S
almost everything themselveasthat is reporting, writing, and the mechanicabrk of proofing the
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paper. On August 1st 1842 they designed a new format and renamed the paper the Sydney Morning
Herald and began to make progress. In 1851 Fairfax achieved his ambition of returning to

Leamington and paid his creditors in ful. On §igirdzNy (2 { &Ry Sé&s CIANFIE o62d
share in 1856, the company assumed the name, John Fairfax and Sons, later to become Fairfax
Media.

With the newspaper growing, Fairfax passed control to his sons and became a director of AMP,
Sydney Insumnce Co., the Australia Joint Stock Bank and the Australian Gaslight Co and a trustee of
the Savings Bank of New South Wales.

In 1874 he was accepted to the Upper House of New South Wales Parliament. He died June 16, 1877
and two sons carried on to buitle Fairfax business.

DNBI2NE w20Ayaz2ys alyl3aAay3a tI NIySNI aw2Ky CFANFLE
achieve. Starting all over in a foreign country, Australia, he had the resolve to establish a newspaper

and clear his sullied name. A gretample of never giving up. We now watch with great interest the
RA&0OdzaaA2yda | NRPdzyR (GKS TFdzidzNB 2F CIF ANFI Edé
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TOP KEY BOARD AND EXECUTIVE MOVEMENTS IN AUSTRAINBGUST 2017

1 Australian Agricultural Companyd.tManaging Director and ChiEkecutive Officer, Jason
Strong, has resigned and will leave the Company on 11 August 2017.

1 Aventus Property dind: Brett Blundy appointed adrBctor and BB Retail Capital
representative. ito Van Der Merwe appointed astéknate director for Brett Blundy

1 Commonwealth Bank of Australia Ltd: Managing Director and Chief Executive Officer, lan
Narev, will retire at the end of the 2018 financial year.

1 Dexus Funds Management Ltd: Hon. Nicola Roxon appointed as Independent Director,
effective 1st September 271

1 Incitec Pivot Ltd: Jeanne Johns has been appointed as Managing Director and Chief Executive
Officer, commencing 15 November 2017, to succeed James Fazzino.

1 10T Group Ltd: Robert C Smith appointed as Chairman.

i Talga Resources Ltd: Ola Rinappointed as No#iExecutive Director.

1 Transgml: Kerry Schott has resigned dsa@man. Dr Kerry Schott appointed @s
Independent Director at AEMO (National Energy Market).

i Vicinity Centres Ltd: Grant Kelley has been appointed as Chief Executivedbfficer
Managing Director, commencing 1 January 2018.

1 Virgin Australia Holdings Ltd: David Baxby resigned asE¥ecutive Director.

TOP TECHNOLOGY EXECUTIVE MOVEMENFSAUGUST 2017

1 Flinders University: Kerrie Campbell has been appointed as I6fughation Officer and
commences on 11 September 2017.

Information provided by Blenheim Partners Executive Search and Board Advisory Firm,
www.blenheimpartners.com

blenheim partners ASIA PACIFIC = EUROPE = LATIN AMERICA = MIDDLE EAST = AFRICA * NORTH AMERICA

o L latisws


www.blenheimpartners.com

BACKGROUND

Blenheim Partners specialise in:

Executive Search;

NonExecutive Director Search;

Board Strategy and Structure Consulting;
ExternalSuccession Planning; and
Executive R&ngagement / Transition.
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Founded in 2012, our team have acted as specialist  Psychologists, Coaches and exceptionally
FROAASNI G2 Ylye 2F (KS ¢ zexperienced Researchers.
corporations on Board and Executive performance,

. . : Blenheim Partners is continually investing in
capability and succession planning.

knowledge and understanding as exemplified br
Our consultants have worked with clients from all 2dzNJ ¢ K2dzAKG [ SF RSNAKA
sectors and a broad range of geographies. They PddFAYAYy3 DNRGUKES LY
include over 80 of the ASX 100, 10% of the FTSE Market Intelligence reports.

100, Private Equity, Multinational, Private Family

and Mutually Owned Companies. Our philosophy is to develop deep and commtt

relationships with a select number of clients anc
Our work includes assignmenthat are both local help them deliver a superior performance by
and international in scope. optimising the composition of their Board and

. . Ex iv m.
Our team consists of senior Search ecutive tea

Our culture is built on pride, professionalism,
Consultants, Human Resource Directors, esprit de corps and client service.

Confidentiality

This report and the information contained in it are confidential and proprietary information belonging to Blenheim Partreersport contains confidential

and proprietary information based on data from public and private sources, ihgfud . f SYKSAY t I NIyYSNEQ LINB LINA Sl NB
will not use or disclose, or permit the use or disclosure of, this Report by any other person or for any other purpogermaé&an contained in this report

is preliminary in natre and subject to verification by Blenheim Partners. Blenheim Partners does not guarantee its accuracy or completeness.






