
 

 

5 TRAITS OF MENTAL TOUGHNESS A LEADER NEEDS TO SUCCEED 

 

 
 

To be a leader, to be the number one in sport, to be elite in whatever your profession, no 
matter how gifted you are as an individual, those gifts can only take you so far.  
 
One area that defines exceptional people is mental toughness. That is, those that can take 
disappointment, who can somehow keep moving forward in times of adversity when those 
around them have faltered or given up.  
 
If you want to be the very best you can be, you need mental toughness, you need to block 
out what holds everyone else back. You need to hold your own.  
 
Mentally tough people are: 
 
1. Not walking around with a sign above their head saying ‘mentally tough.’ 
 
 They aren’t built with superb bodies, they don’t look like demi-gods, they have belief in 
themselves and don’t need to display any signs.  
 
 



 

 

2. They don’t allow negative clutter to fill their head. They process it and park it. 
 
They are optimistic in their outlook and are confident in their ability to overcome problems. 
In a crisis, they are looking for solutions, a plan, they remain focused and can look ahead to 
consider current and future solutions. 
 
3. You can’t keep them down. 
 
They are resilient, they move forward. If they are knocked down they get up, they 
acknowledge and respond to adversity and challenges. They accept responsibility and don’t 
blame others, they are determined to not waiver from their objectives and life’s 
circumstances are not used as excuses to hold them back. Their mindset is positive and 
always looking forward. 
 
4. They understand their emotions. 
 
They are connected to their emotions and are self-aware, which does not mean they are not 
also experiencing highs and lows like everyone else, but they deal with them and this allows 
them to remain in the zone. 
 
5. They have high ambiguity tolerance and therefore, they don’t have to know or be 
in control of everything. 
 
They come to terms with the circumstances; they aren’t concerned if they don’t know every 
detail of what is happening in the future because they trust in their ability to adjust. They 
focus on what they can focus on, that is, their behaviour, emotions and attitude. 
 
Mental toughness is developed by believing in yourself in being willing to accept that you 
can deal with the challenges that lay ahead, that you cannot control everything, but you can 
control the controllables.  
 

 

 

 

 

 



 

 

 

BACKGROUND 

 

 

 

 

Blenheim Partners specialise in:  

 Executive Search;  

 Non-Executive Director Search;  

 Board Strategy and Structure Consulting;  

 External Succession Planning; and  

 Executive Re-Engagement / Transition.    
  
  

 

  
Founded in 2012, our team have acted as specialist 
adviser to many of the world’s leading  
corporations on Board and Executive performance, 
capability and succession planning.  

Our consultants have worked with clients from all 
sectors and a broad range of geographies. They 
include over 80 of the ASX 100, 10% of the FTSE 
100, Private Equity, Multinational, Private Family 
and Mutually Owned Companies.   

Our work includes assignments that are both local 
and international in scope.   

Our team consists of senior Search  
Consultants, Human Resource Directors,  

Psychologists, Coaches and exceptionally 
experienced Researchers.  

Blenheim Partners is continually investing in 
knowledge and understanding as exemplified by 
our Thought Leadership “The Challenges of 
Attaining Growth”, Industry Papers and monthly 
Market Intelligence reports.  

Our philosophy is to develop deep and committed 
relationships with a select number of clients and 
help them deliver a superior performance by 
optimising the composition of their Board and 
Executive team.  

Our culture is built on pride, professionalism, 
esprit de corps and client service.  

 

 

 
Confidentiality  

This report and the information contained in it are confidential and proprietary information belonging to Blenheim Partners. The report 
contains confidential and proprietary information based on data from public and private sources, including Blenheim Partners’ proprietary 
database of information. The recipient will not use or disclose, or permit the use or disclosure of, this Report by any other person or for 
any other purpose. The information contained in this report is preliminary in nature and subject to verification by Blenheim Partners. 
Blenheim Partners does not guarantee its accuracy or completeness.  



 

 

 


