
 

 

BLENHEIM PARTNER’S – 8 COMMUNICATION SKILLS THAT ARE IMPORTANT FOR A 
LEADER  

    

 
A leader has the ability to deliver a clear, concise message to inspire others. They possess 
the skill to not only engage, but influence. 
 

1. Listen intently 
 
How can one engage and influence without listening? Listening is critical; it gives you the 
opportunity to learn from others, plan your strategy and customise your message. 
 

2. Ask questions 
 
You learn a great deal when you ask the right questions. Leaders plan their questions, they 
are conscious of their time and others.  
 

3. Allow people to finish 
 
This is critical. Communication is two-way, and as they say, you were given two ears and one 
mouth, use them accordingly.  
 



 

 

4. Adapt your communication to your audience 
 
Present your message according to the audience. Customise it to your listener. 
 

5. Be conscious of your body expression 
 
Body language contributes significantly to your communication. Are you learning forward, 
back, sitting up straight, open or arms crossed? Do you have your audience’s attention? 
 

6. Your tone 
 
It’s not what you say, it’s how you say it. Does your tone match your intent? Does it help get 
the outcome you wish?  
 

7. Comedy and sarcasm 
 
While both can be truly impactful, they also have a high rate of failure. Be careful.  
 

8. Use eye contact 
 
Looking people in the eyes is very powerful. Some leaders have been known to look intently 
into the eyes of the audience and hold the look as part of the means to disseminate their 
message. It also displays confidence and provides you with the opportunity to read your 
audience, as communication is two way.  
 
Gregory Robinson, Managing Partner Blenheim Partners commented, “If one cannot sell 
their story then they cannot lead. Great leaders spend a tremendous amount of time 
practising and fine tuning their communication skills. It is crucial.”  

 
  



 

 

BACKGROUND 

 

 

 

 

Blenheim Partners specialise in:  

 Executive Search;  

 Non-Executive Director Search;  

 Board Strategy and Structure Consulting;  

 External Succession Planning; and  

 Executive Re-Engagement / Transition.    
  
  

 

  
Founded in 2012, our team have acted as specialist 
adviser to many of the world’s leading  
corporations on Board and Executive performance, 
capability and succession planning.  

Our consultants have worked with clients from all 
sectors and a broad range of geographies. They 
include over 80 of the ASX 100, 10% of the FTSE 
100, Private Equity, Multinational, Private Family 
and Mutually Owned Companies.   

Our work includes assignments that are both local 
and international in scope.   

Our team consists of senior Search  
Consultants, Human Resource Directors,  

Psychologists, Coaches and exceptionally 
experienced Researchers.  

Blenheim Partners is continually investing in 
knowledge and understanding as exemplified by 
our Thought Leadership “The Challenges of 
Attaining Growth”, Industry Papers and monthly 
Market Intelligence reports.  

Our philosophy is to develop deep and committed 
relationships with a select number of clients and 
help them deliver a superior performance by 
optimising the composition of their Board and 
Executive team.  

Our culture is built on pride, professionalism, 
esprit de corps and client service.  

 

 

 
Confidentiality  

This report and the information contained in it are confidential and proprietary information belonging to Blenheim Partners. The report 
contains confidential and proprietary information based on data from public and private sources, including Blenheim Partners’ proprietary 
database of information. The recipient will not use or disclose, or permit the use or disclosure of, this Report by any other person or for 
any other purpose. The information contained in this report is preliminary in nature and subject to verification by Blenheim Partners. 
Blenheim Partners does not guarantee its accuracy or completeness.   



 

 

 
 


